Evandro Adada
Cascavel, Parana, Brazil ¢ evandro.adada@gmail.com e +55 (45) 99920-9877
linkedin.com/in/evandroadada e evandroadada.com

Summary

Professional with over 15 years of experience in systems analysis and product management, with a
background in healthcare, retail, finance, ERP, SaaS, and mobile. Proven track record leading cross-functional
squads, defining roadmaps, and delivering end-to-end digital solutions in complex, regulated environments.
Solid expertise in agile methodologies, backlog management, stakeholder engagement, and functional
specification writing. Currently acting as PM at MV Sistemas, responsible for public health digital products
used by states and municipalities across Brazil.

Skills

Methodologies: Scrum, Kanban, Agile, Backlog Management, Roadmap, OKRs

Product Tools: Jira, Figma, Adobe XD

Data & Databases: PL/SQL, PostgreSQL, Oracle: analysis, modeling and data manipulation
Technical: Git, VS Code, REST APIs, functional and technical documentation

Al & Automation: Al Workflows, Antigravity

Portuguese: Native

English: Intermediate

Experience

MV Sistemas | Senior Systems Analyst & Product Manager

November 2018 — Present | Remote, Brazil

e Reduced manual field operations by approximately 70%, leading the development of a mobile app for
endemic disease control agents, adopted by over 60 municipalities with more than 500 active downloads.

e Improved performance for Community Health Agents by optimizing online and offline app
synchronization, reaching over 1,000 active downloads and a modernized interface for thousands of field
professionals.

e Reduced bureaucracy by enabling citizens to schedule appointments, exams, and check waiting lists from
home, leading the modernization of the Citizen Portal and Transparency Portal, a SaaS platform used by
over 50 municipalities including major capitals.

e Defined roadmaps, prioritized backlogs, and managed the full development cycle, from requirements
gathering to deployment, for high-complexity mobile and web products.

e Conducted field discovery with real users, mapping needs and turning ambiguity into structured,
prioritized requirements.

e Led and mentored a multidisciplinary technical squad, fostering an agile culture and alignment between
business, engineering, and end users.

e Served as an evaluator in the MPS-BR Level F certification process and in the company's software factory
certification.

AKT Software | Systems Analyst

December 2016 — February 2018 | Brazil

e Contributed to the creation of a project that reduced manual contract management via spreadsheets by
up to 80%, leading the end-to-end development of a pilot contract management system from conception
to production deployment, with 100% on-time delivery.

e Translated complex business needs into detailed functional specifications and interactive prototypes
through requirements gathering and analysis.



TOTVS | Implementation Consultant Developer

July 2013 — March 2014 | Brazil

e Contributed to the creation of a process that eliminated up to 100% of paper usage by field agronomists,
participating in the integration of a mobile app with ERP systems for activity traceability across large
farming areas.

e Improved precise control of agricultural input usage and crop management, enabling full traceability of
land plot data across large-scale regions.

e Participated in delivery validations and conducted on-site training sessions for end users.

Education

Universidade Anhanguera 2022
Associate Degree in Systems Analysis and Development

Faculdade Metropolitana 2020
MBA in Software Engineering

Univel Centro Universitario 2009
Bachelor's Degree in Social Communication — Journalism

Certifications

SCRUMstudy / VMEdu Jul 2020
Scrum Fundamentals Certified (SFC)

Certiprof Jul 2020
Scrum Foundation Professional Certificate (SFPC)

SOFTEX Jul 2020
Introduction to MPSSoftware (C1-MPS-SW)

Crest Consulting Mar 2020

Introduction to CMMI for Development

Additional Information

e Open to global roles
e Available for relocation



